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DLA Piper is ramping up its integration efforis with a major push to increase work from its top globat clients.

The intematicnal heavyweight has starled updating its list of key clients globally in recent weeks and is also
in the process of reviewing the pariners assigned (o (hem. In addition, the firm is pushing to increase
integration across Hs practice areas on a firmwide basis.

The firm's global client target list is understood to include around 30 key companies, The firm refused to
name clients but key clients of the firm include Royal Bank of Scotland, Barclays, Cathay Pacific and
Cisco,

The issue, including measures such as assigning global relationship partners who deal with matters such as
global fee arangements, and conflicls, was discussed at DLA Pipers partinership conference in Barcelona
last menth,

In addition, the firm is fine-tuning how its practice groups are managed around the world with seclor heads
in Europe, the Middle East and Africa and the U.S. expected to work more closely togelher on matters such
as client pitches.
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DLA Piper's stralegic projects director, Sleven De Keyser, was Initially tasked with formalizing a target list of Top Stories From Law.com
top plebal clients st Ihe beginning of last year in a bid to bring more focus on clients’ international needs. Legal Technology
Laplink PCmaver Puts Law Firms on the Road to
However, the project has now progressed to a further stage of development. The firm has already moved to Windows T
calegorize clients as local, regional or growth clients -- those developing rapidly in gither certain industries e te G |
or geographies. orporate Lounse A
Whales Kill, ‘it's an Absolute Certainty,' PETA's Top
Chief executive Nigel Knowles said: "Global clienis are getling what we are offering more than ever before. Lawyer Says
We have been picking up more clients in areas such as the Middie East who have requiremenls around the small Firm Businoss
world. However, this is about servicing clients’ needs, whelher global, local or regional, and there is no Former Baron & Budd Lawyer's Battie With Firm

hierarchical order.” Goes to Trial

De Keyser said: “We are continuing to streamline efforts in cur global approach towards the firm matching
our capabilities with clients” needs. We are continuously updating our global client list and fine-luning our
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The client efforls come afler the firm last month decided not to go ahead with financial integration across its
U.S. and intemational operalions, which have remained separate following the tripartite merger with Piper
Rudnick and Gray Cary Ware & Freidenrich at the beginning of 2005.
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